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	To inform the Audit and Assurance Committee of our opinion on the effectiveness of internal control
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	Note the Opinion and take account of this in making the Trust’s Statement on Internal Control
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Roles and responsibilities

The whole Board is collectively accountable for maintaining a sound system of internal control and is responsible for putting in place arrangements for gaining assurance about the effectiveness of that overall system.  

The Statement on Internal Control (SIC) is an annual statement by the Accountable Officer, on behalf of the Board, setting out:

· how the individual responsibilities of the Accountable Officer are discharged with regard to maintaining a sound system of internal control that supports the achievement of policies, aims and objectives;

· the purpose of the system of internal control as evidenced by a description of the risk management and review processes, including the Assurance Framework process;

· the conduct and results of the review of the effectiveness of the system of internal control including any disclosures of significant control failures together with assurances that actions are or will be taken where appropriate to address issues arising.

The organisation’s Assurance Framework should bring together all of the evidence required to support the Statement on Internal Control requirements.

In accordance with NHS Internal Audit Standards, the Head of Internal Audit (HoIA) is required to provide an annual opinion, based upon and limited to the work performed, on the overall adequacy and effectiveness of the organisation’s risk management, control and governance processes (i.e. the organisation’s system of internal control). This is achieved through a risk-based plan of work, (covering April to May 2008) agreed with management and approved by the Audit and Assurance Committee, which should provide a reasonable level of assurance, subject to the inherent limitations described below. 

The opinion does not imply that Internal Audit have reviewed all risks and assurances relating to the organisation. The opinion is substantially derived from the conduct of risk-based plans generated from a robust and organisation-led Assurance Framework. As such, it is one component that the Board takes into account in making its Statement on Internal Control.

The Head of Internal Audit Opinion

The purpose of my annual Head of Internal Audit Opinion is to contribute to the assurances available to the Accountable Officer and the Board which underpin the Board’s own assessment of the effectiveness of the organisation’s system of internal control. This Opinion will in turn assist the Board in the completion of its Statement on Internal Control, and may also be taken into account by the Healthcare Commission in relation to the Standards for Better Health.

My opinion is set out as follows:

1. Overall opinion;

2. Basis for the opinion;

3. Commentary.

My overall opinion is that

· Significant assurance can be given that there is a generally sound system of internal control, designed to meet the organisation’s objectives, and that controls are generally being applied consistently. However, some weaknesses in the design and/or inconsistent application of controls, put the achievement of particular objectives at risk.
The basis for forming my opinion is as follows:

1. An assessment of the design and operation of the underpinning Assurance Framework and supporting processes;

2. An assessment of the range of individual opinions arising from risk-based audit assignments, contained within internal audit risk-based plans that have been reported throughout the year. This assessment has taken account of the relative materiality of these areas and management’s progress in respect of addressing control weaknesses; and
3. An ongoing assessment of the process by which the organisation will has arrived at its declaration for 2008/09 in respect of the Standards for Better Health.
Recognising the requirement for the Head of Internal Audit Opinion to cover the period April – May 2008, it should be noted that in discussion with the Trust, the Internal Audit Plan for 2008/09 was established based on the full year and additional coverage specifically in respect of the two month opinion was not separately identified. 
The commentary below provides the context for my opinion and together with the opinion should be read in its entirety.

1. - Assurance Framework

The Assurance Framework includes all the key components of the model Department of Health Assurance Framework, is designed and operating to meet the requirements of the two months SIC and provides reasonable assurance that there is an effective system of internal control to manage the principal risks identified by the organisation.   The Assurance Framework is reviewed fully by the Trust’s Executive Directors and the Board through its committees, the Governance and Risk Management Committee and the Audit and Assurance Committee.  
2. – Internal Audits conducted

The Internal Audit plan for 2008-09 consists of a range of risk-based audit assignments, based upon work scoped by the Governance and Risk Management Committee and also drawn from the Assurance Framework, mandated work areas and Internal Audit risk assessments.  Levels of assurance have been provided in respect of the individual Internal Audit reviews conducted during April and May 2008 and reported to the Audit and Assurance Committee. Each review provides an opinion at the point in time the work was completed. 
3. – Standards for Better Health Declaration process

We are satisfied that the Trust is undergoing a sound review process in order to establish its Annual Declaration for 2008-09. This is based on:

· Ongoing review of compliance with the standards by the Trust’s Executive Directors at the Governance and Risk Management Committee 


Our overall opinion from the work conducted for April to May 2008 is that a sound system of internal control has been maintained.
 In coming to this opinion the following was taken into consideration:
· Continuation of the financial systems from 2007/08, which received significant assurance and will be subject to internal audit review later in 2008/09.

· Completion of a risk based review of debtors which was graded reasonable assurance and testing of new starters within the payroll department as agreed with the External Auditors.
· Governance support and guidance to the Trust.  

DEPARTMENT OF HEALTH GUIDANCE

OPTIONS FOR THE HEAD OF INTERNAL AUDIT OPINION FOR THE TWO MONTHS APRIL TO MAY 2008
· Full assurance can be given that there is a sound system of internal control which is designed to meet the organisation’s objectives and that controls are being consistently applied in all the areas reviewed;

Or

· Significant assurance can be given that there is a generally sound system of internal control, designed to meet the organisation’s objectives, and that controls are generally being applied consistently. However, some weaknesses in the design and/or inconsistent application of controls, put the achievement of particular objectives at risk {delete as appropriate};

Or

· Limited assurance can be given as weaknesses in the design, and/or inconsistent application of controls, put the achievement of the organisation’s objectives at risk in a number of the areas reviewed;

Or

· No assurance can be given as weaknesses in control, and/or consistent non compliance with controls, could result/ has resulted in failure to achieve the organisation’s objectives in the areas reviewed.
